Managing Project Risk
Symposium

Thursday
March 11, 2010
8:00 a.m.-5:00 p.m.

Location:

Holiday Inn—LAX
800-624-0025
www.hilax.com

Courtesy Shuttle available

from LAX — call Holiday
Inn to confirm
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Southern CA Chapter
of CMAA

CMAA-National
American Arbitration
Association

Members of Cooperating
Organizations may register
at the CI member rate.

Cooperating Organizations:

Best Practices for Dispute
Avoidance and Management

The ASCE Construction Institute’s Claims Avoidance
and Resolution Committee presents a compendium
of the Committee membership’s best practices
addressing:

e Delay Claim Management
e Contract Changes Clauses
e Constructability Reviews

e Project Delivery Methods

Construction projects are fraught with claims and
change orders. The Claims Avoidance and Resolution
Committee, construction industry professionals whose
work and experience focuses on pro-active dispute
avoidance management, have compiled their years of
experience to present a set of Best Practices for
claims avoidance and resolution.

Dispute Resolution Methods: The committee compares
and contrasts the various construction industry
practices for dispute resolution. Presented by sub-
committee chair Chip Ossman of Ossman Project
Management Consulting, Inc.

Delay Claims: Understanding and managing project
delays for both the Contractor and the Owner,
including a hands-on, practical example. The com-
mittee's aggregated Owner and Contractor experi-
ences presented by: Dennis McBride of SEPTA,
Craig Lindquist of CCS Group Inc.
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Contract Change Clauses: Using the Engineers Joint
Contracts document, presenter Dan Becker of HDR
Engineering, Inc. provides best practices of change
management contract clauses and considerations.

Constructability Reviews: An hour of prevention
saves a month of delay. Presenter Ray Jenkins
leads us through the committee’s experiences
of best practices of Constructability Reviews.

Public Private Partnerships: The best claims avoid-
ance may be a different path altogether. Mike Ryan,
Schiavone Construction Co. and Juan Santamaria,
ACS Infrastructure Development, Inc., provide the
best practices of PPP’s, including optimum contract
considerations and dispute avoidance clauses.

For program agenda, presentation details, and
speaker bios: http://content.asce.org/conferences/
ciriskman/program.html

In addition to the March 11, 2010 Symposium,
your registration admits you to the Friday, March 12,
2010 Construction Institute Annual Meeting, see
http://content.asce.org/conferences/ciriskman/
program.htm! for agenda and details of the informa-
tive 3/12 session.

Stay to meet, mix, mingle with the speakers and
your peers at our Networking Session and Dinner

5:30-8:00 p.m.

REGISTRATION FORM: (OR REGISTER ONLINE AT http://content.asce.org/conferences/ciriskman/registration.html)
CHOOSE ONE:

Name:

Company Name:

Address:

Early Bird Regular Student
Member d$199 1 $275 1 $30
(for ASCE & Cooperating Organization members)
Non-Member (d $299 (d$375
March 11th Networking Dinner Reception (d$35

City:

Program Sponsorships with recognition are available, please see

State:

http://content.asce.org/conferences/ciriskman/sponsors.html

Will you be attending the Construction

Zip: Institute Annual Meeting Friday, March 12, 2010?

Phone:

See http://content.asce.org/conferences/ciriskman/index.html for agenda and
details. Attendance is complimentary with your March 11, 2010 Symposium

Member Number

E-mail:

(dvYes dNo

registration.

Return this form along with full payment to:

Laura Ciampa, Construction Institute,

1801 Alexander Bell Drive, Reston, VA 20191

PAYMENT BY:
[ Check (make checks payable to Construction Institute of ASCE)

OR fax to 703-295-6391

Full refunds available until 2/26/10.
Early Bird rate available until 2/12/10.

([ American Express [ Visa [ Discover [ MasterCard
Credit Card Number:
Expiration Date: Month Year

Authorized Signature:

March 11, 2010, Los Angeles, CA



